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A group of senior psychologists developed a leadership capability framework for psychologists working in Australian public sector
organisations, including those in non-psychology specific positions, based on a number of existing leadership frameworks.

This study aimed to validate that framework using a Delphi methodology.

/- \ Figure 1

Excerpt from the Leadership Capability Framework for Psychologists in Public
Sector Organisations in Australia, demonstrating the structure and
components of the framework

Psychologists are under-represented in senior
leadership roles in public sector organisations, despite

possessing relevant knowledge, skills and values.

* Discipline-specific leadership capability frameworks /@nam n@
Domain 1: Develops and leads self
can support leadership growth in professions and
Subdomain Definition Foundational Adept Advanced Highly Advanced
i nfo r m e d u C at i O n a n d tra i n i n g SD1 Demonstrates Explores own assumptio Understands and nignages the Proactively ugderstands and organisational values
° self-awareness & Reflects on own attitudes and beliefs and impact of own backghound, manages thgfemotional triggers | an itudes and actively works
K / o commitment to | experiences and understands how these affect umptions, values a to which tifey are susceptible, owards resolving incongruencies
personal influence judgement and behaviour, and | attitsges on themselvesynd between personal and
builds awareness of own others or proybked organisational values
Actively seeks emotions
personal growth Proficiently ajid continuously
. . . Resggnises own strengths and Demonstrates emotighal LGVG'S 1 high degree of self- manages selfwhile taking
D e S I gn & Pa rt I c I p a nts weakMgsses and actively seeks intelligence by recogn¥ng - . -negs to modulate account of the needs and
opportunMgs and challenges emotions, impact on othe iour, routinely role priorities offothers and the
for personal Iz\grning and regulating responses models this for others and organisati

development actively engages in ongoing

development
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/ Results \

‘/Round 1. Consensus achieved on relevance & importance of overarching Domains & accuracy of behavioural descriptors.

‘/Round 2: Major revisions to Subdomains 6 & 10 achieved consensus.
‘/1 00% agreement the five domains captured the important aspects of leadership relevant to psychologists

‘/85% agreement that Framework was very useful or extremely useful for psychologist supervision processes.

\‘/All participants rated as useful for psychologists’ professional development of leadership capabilities. /

Outcomes and Opportunities

* Consensus achieved on the structure and content of the * |twas described as useful for psychologists who aspire to

framework in two rounds of review. developing leadership capabilities at all levels.

* The Framework was rated as useful for supporting self- * [tcontinues to be relevant despite new documents (e.g.,
reflective processes, psychologist supervision and Psychology Board of Australia Code of Conduct), suggesting

professional development of leadership capabilities. It is robust to contextual changes.

The framework is valid for use by psychologists working in Australian public sector organisations and may
assist in addressing the under-representation of psychologists in leadership roles.

Download the Framework
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